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Policy: 

 

Every employee, upon commencement of employment, will be on a three (3) month 

probationary period, at which point they will have a probationary review by the Executive 

Director to discuss the position and their performance.   

 

The probationary review will be based on a series of competencies that measure the 

employee’s successes, accomplishments or deficiencies, as agreed upon by both parties at 

hiring. 

 

Procedure:  

 

1. The Executive Director will conduct the probationary review of employees.   
 

2. The probationary review will be documented and employment will: be confirmed, be 
terminated or the probationary period may be extended for a period not to exceed three (3) 
months. 

 

3. The original copy of the review will be forwarded to the employee’s personnel file and a 
copy given to the employee.   

 

4. The Executive Committee of the Board of Directors will conduct the probationary review for 
the Executive Director. 
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